January 2011

Manager’s Report

RM Autrey left on December 23™. Frank accomplished a lot while he was here, and we
wish him well. Two candidates for the job were interviewed Friday morning.

Per Frank’s recommendation, we pursued the hiring of a road crew foreman. Dennis
Nance has been selected to fill that position. He will start Monday, Jan 31*.

In the interim, the road crew has declined to work for TR. Dennis will be looking for
replacements for the road crew.

Pam Gordon has been hired as Front Desk Manager. She is managing the cabin rentals
and the support required for that operation.

Water issue. Lodge will be closed Feb 6 & 7" for cleaning of the water storage tank.
Iron sludge is showing in the water.



