Minutes of the Fourth Quarter POATRI  Board of Directors Meeting January 28, 2012

A call for ballots was made with the Independent Vote Counter, Patsy Culver present. The IVC and secretary retired to finalize the count.
The Board meeting was called to order at approximately 10:30 am.
Present were:  Frank Oxsheer, Charlie Oakes, Tanya Phillips, Marbert Moore, Dori Ramsay, Vern Stump, Randolph Williford, Paul Burger. Director Jeff Daly was not present.
Manager Vanessa Boyd welcomed everyone
There were several public service announcements.
1. Bonnie Hill announced a Play Day on 2/11/12 with food and refreshments at the ball park.
2. Ed Marcato announced that TFEMS was holding its 2nd Annual Fireman’s Ball on March 3 and that raffle tickets were available for an IPAD 2.
3. Tom Ramsay announced the next meetings of Movies at the Bunkhouse and the Reading Round the Ranch Book club.
4. Judy Eron announced a free classical music concert at La Kiva at 7 pm  on Feb 9. She also mentioned that she had a contact for swapping out old batteries and being paid for them.
Minutes from the October meeting were accepted with a motion by Vern, seconded by Paul. All directors present approved except for Randall who abstained.
Treasurer’s Report
Marbert Moore gave the treasurer’s report.  Four printouts were available: Cash Financial Summary, P & L by class, P & L versus the budget, and the SAC Summary Sheet.
We finished the year with a net increase in cash of $41,000. 
The P&L by class shows the breakout of income and expenses as to the two classes, the Lodge operation (Supplemental) and the general Assessment or Non-Supplemental.  Under the Lodge operation, we show a loss figure of $11,616; that is the amount of assessment money that subsidies the Lodge operation if we make no allowance for capital improvements that currently are shown as expenses.  
P&L vs Budget shows, at the bottom line, that we finished the year 2011 with a $13,316 budget surplus.
The Special Assessment Charge summary sheet is data that is derived from our accounting software.  It is presented here for informational purposes.  In particular, take note of how closely the rate of payment is for the NRC and the BVC.  We do not have that detail for the first charge, the SIA, because that data was not differentiated prior to 2010.  The SIA money was simply mixed in with other revenue, and there was no separate accounting of it.
On another note, the 2005 F350 rolls again. Chris’ dad took it to San Angelo for repairs, and for $2600 total it is back on the road. Its current value is $13,000.
		
Manager’s Report
Vanessa Boyd reported that we had a good hunt season. Director Jeff Daly assisted. Our water record keeping has improved with our monthly samples being sent over night. Val is getting his Class D water license. Vanessa has been in contact with the Brewster County Groundwater Conservation District in terms of the Smith well coming online. Our attorney is finishing the collections process. We have a new café manager, Chris Leland. There is a great influx of energy: The Sigerman family has donated $6324 to renovate Cabins 33 and 34. Larry Sunderland has donated all new retail equipment as well as front office renovations. An anonymous donor has donated $2,000.00 for 10 cabin doors. 
TSUS (Texas State University System), the new owners of the Christmas Mountains will be meeting at the ranch next month to work with us on their plans as new owners. There will be a meeting of interested stakeholders. Vanessa asked the Board to commit to a Strategic Plan Task Force this year to provide a template for the future. Speed limit signs have been placed and the public is asked to obey them. Road crew reported that there are only 2 impassable roads deep in Cedar Springs.
Committee/Taskforce Reports
Audit - Marbert also reported that Dan Patchin, chair of the Audit Committee has resigned due to family health issues. 
Budget and Finance-Marbert Moore reported that the B&F consists of John Gray, Vickie Thomas, Matt Mathews, and Frank Oxsheer.  The budget has been prepared, reviewed by the Manager, and submitted to the Board for their review and approval.  
Airport-Vern Stump reported that there were 3 items considered this quarter. The issue of providing tie downs was turned down as the consensus that leaving them in the weather was prone to have them damaged  when you need them. Long term car parking was approved and an area has been designated. The last was container storage and the committee decided it did not want to go down that road.
 Communications -Dori Ramsay reported that 3 newsletters were put out last year. Due to our aggressive email program and only sending to MIGS this year, our budget should be about half of what it was last year.  Vanessa has reactivated our Facebook page and along with our Front Desk Co-Ordinator, Pam Gordon, is keeping it full of all our events. The response has been very enthusiastic.
Director Meet and Greet this year will be modified to work around Jeff Daly’s schedule to meet with owners and show them where their property is and how to use a GPS. We found that was the highest level of interest last year.
Unfinished Business
Dori Ramsay reported 3 executive sessions since our October Board meeting. The first was on November 15, 2011 present were Paul Burger, Charlie Oakes, Jeff Daly, Vern Stump, Frank Oxsheer, Dori Ramsay, Tanya Phillips, and Marbert Moore. The purpose of the meeting was discussion and possible action regarding current lawsuits and other legal matters. No vote occurred.The second was an email vote over a period of several days to finalize the language to be presented to the membership on the Article 3 ballot. 7 Directors voted in favor. No response from Vern Stump or Randall Williford.The third meeting was a series of email electronic discussion on Dec 20, 2011. A vote was taken to offer Chris Leland the restaurant lease and a management agreement. In favor of the lease and management agreement being offered were Tanya, Paul, Frank, Vern, Marbert, Dori, Jeff.
  New Business
Volunteer Recognition
President Tanya Phillips announced that 8 volunteers this year had been selected for special recognition, a silver pin with the initials TR made by local silversmith, Paul Wiggins. The 8 were Jane Brewster, Judy Eron , Dave Howe  , Randy McLaughlin, Kathy Pothier, Larry Sunderland ,Gini Viles, and  Charlie Watkins. 

Property Owner Discussion Time
Mike Smith congratulated the road crew on how good the roads are currently-best he’s ever seen them. Sam Sledge expressed opposition to the privacy policy.
Julianne Braun expressed concern that we’ve spent too much on the Smith well and that we should have had budgets for 2012 at the back of the room. She also asked for a definition of confidential to be included in the resolution on privacy.
Chuck Corrao wanted to know about line item 6150 costs and about the new restaurant lease terms. 
Kathleen O’Keefe wanted specifics on the Smith well production rate and suggested we consider rainwater catchment. She re-iterated Julianne’s concern on what constituted confidentiality.

Resolutions-
Resolution :  WHEREAS, previous Board action mandated special accounting procedures for the handling of the receipt of NRC funds for the purpose of funding the Reserve account and the Contingency account, and whereas the receipt of NRC funds has dropped to a relatively insignificant ($1700) amount for the year, rendering the special accounting procedures to now be onerous;
therefore; BE IT  HEREBY  RESOLVED: That the previous Board resolution which requires special accounting procedures of NRC receipts be rescinded.
And WHEREAS,  the NRC special accounting procedures were for the purpose of funding the Reserve account and the Contingency accounts, and since the receipt of NRC funds has diminished to the point of inadequate funding of those accounts,
BE IT FURTHER RESOLVED:  that in recognition of the fact that financial unknowns in the future must be provided for, and since the Reserve account and the Contingency account exist for such unknowns, and must continue to be funded for those unknowns,   that  payments be made from the Operating Account to the Reserve and Contingency accounts each month in the amount of $500 for each account.
Motion By:	Marbert
Second:		Frank
Ayes:	7	Nays:	  Abstain: 1	Absent:  1
Record of voting:
 J. Daly _NP___     R. Williford: abstain___ M. Moore __Y_____    P. Burger ____Y_____
C.  Oakes ____Y_____F. Oxsheer ____Y_____  D. Ramsay ___Y_  V Stump ____Y___  T. Phillips ___Y___
 
Resolution :  WHEREAS,
The POATRI EMPLOYEE POLICIES & PROCEDURES MANUAL has been updated to reflect current staffing and benefits.
 BE IT  HEREBY  RESOLVED:
That the Board approve the attached manual as presented.
Motion By:	Paul
Second:		Dori
Ayes:	7	Nays: 1	 Abstain:	Absent: 1
Record of voting:
 J. Daly _NP___ __    R. Williford ___N_____ M. Moore ____Y___    P. Burger ____Y_____
C.  Oakes ____Y____F. Oxsheer ___Y____  D. Ramsay ____Y__  V Stump ____Y_____  T. Phillips ____Y__
 
Resolution :  WHEREAS,
The Board of Directors of Terlingua Ranch has been advised by Counsel to adopt a written policy to protect POATRI, a non-profit corporation, from disclosure of confidential information of its members.
Therefore;
I move that the following privacy statement relating to property owners’ confidential and private information be adopted today as official policy and incorporated into the Policy and Procedures Manual at its next revision.
 BE IT  HEREBY  RESOLVED:
Records that contain a property owner’s confidential and private information will not be available for inspection or copying by anyone other than POATRI and the property owner himself, unless written consent signed by the property owner whose confidential records are to be inspected is first received by POATRI.
Motion By:	Paul
Second:		Vern
Ayes:	7	 Nays:  1	Abstain:	Absent: 1
Record of voting:
 J. Daly _NP___     R. Williford __N______ M. Moore ___Y____    P. Burger ____Y_____
C.  Oakes ___Y_____F. Oxsheer ____Y_____  D. Ramsay ___Y___  V Stump __Y____  T. Phillips _Y_____
[bookmark: _GoBack]Paul asked that outside this resolution that the definition of confidentiality be defined.

Resolution :  WHEREAS, POATRI needs to adopt a budget for 2012, and whereas the Budget & Finance Committee has submitted such budget for review and approval, and whereas the Board of Directors has reviewed the budget submitted, therefore;
 BE IT  HEREBY  RESOLVED:
That the budget, with noted revisions, if any, be approved. Noted revision is to strike the $9,000.00 pool renovations.
Motion By:	Marbert
Second:		Paul
Ayes:	7	 Nays:  1	 Abstain:		Absent: 1
Record of voting:
 J.Daly __NP__     R. Williford ____N____ M. Moore __Y_____    P. Burger ____Y_____
C.  Oakes _____Y____F. Oxsheer ____Y____  D. Ramsay ____Y____  V Stump ___Y__  T. Phillips ___Y___
 

Resolution :  WHEREAS, POATRI accounting shows $77,656 of surplus funds from 2010, and $13,429 surplus funds from 2011, ( $91,085) all of which are held in POATRI’s bank account that is styled Contingency Fund, and
WHEREAS the Board of Directors wishes to “earmark” those funds for capital improvements of POATRI assets,therefore;
 BE IT  HEREBY  RESOLVED:
That those funds be set aside for the following capital improvement allocations:
	Smith Well development - $30,000
	Swimming Pool		- $23,000
	Facilities Renovation	   $23,000
	Surplus Remaining	   $15,085
Motion By:	Marbert 
Second:		Frank
Ayes:	7  	Nays: 	1	 Abstain:	Absent: 1
Record of voting:
 J. Daly __NP__     R. Williford  _ N__ M. Moore ____Y___    P. Burger ____Y_____
C.  Oakes ____Y_____F. Oxsheer ____Y_____  D. Ramsay ____Y___  V Stump ___Y__  T. Phillips __Y____ 

Resolution :  WHEREAS, A ballot was sent to the Members in good Standing to modify Article 3 of the bylaws
therefore;
 BE IT  HEREBY  RESOLVED:The Article 3 Bylaw election results are accepted and any changes to Article 3 will be effective 5 days from this vote.

Motion By:	Frank
Second:		Charlie
Ayes:	8	 Nays: 0	Abstain:	Absent: 1
Record of voting:
 J.Daly NP____     R. Williford ___Y_____ M. Moore __Y_____    P. Burger __Y_______
C.  Oakes ____Y___F. Oxsheer ____Y____  D. Ramsay _Y______  V Stump ___Y____  T. Phillips __Y___
 
Resolution :  WHEREAS, a ballot was sent to the Members in Good Standing to elect 3 Board members per the Bylaws, BE IT  HEREBY  RESOLVED:
That the 2012 Director election results are accepted .  Tom Goff and John Grey are seated as Directors for 2012.
Motion By:	Tanya
Second:		Frank
Ayes:	8	Nays:  	Abstain:	Absent: 1
Record of voting:
 J.Daly __NP__     R. Williford ____Y____ M. Moore __Y_____    P. Burger _Y________
C.  Oakes __Y___F. Oxsheer ____Y_____  D. Ramsay ___Y_____  V Stump ___Y____  T. Phillips ___Y___


The results of the 2012 Election were then read by the Secretary. Two directors met the Article 3.04 Bylaw requirements of a “simple majority” vote. They were Tom Goff and John Gray.  Therefore, the BoD will be one director short this year and that position will stand for election next year for the remaining term. All Article 3 changes  were passed by the membership with the same “simple majority” requirement except for Article 3.04 which will remain unchanged, requiring a simple majority vote for both Director and other issues.
Article 3 Election Results[image: C:\Users\Dori\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\OD1IGQK1\POATRI FINAL 2012 Amendment Results pg 1-2 (3).jpg]
Director Election Results[image: C:\Users\Dori\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\OD1IGQK1\POATRI FINAL 2012 Director Results (3).jpg]
The Director Code of Ethics was signed by all Directors for 2012. 
Charlie Oakes made the motion to adjourn. Frank Oxsheer seconded it. Unanimous .

Respectfully submitted,

Dori Ramsay

Secretary
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